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The 2019/20 bushfires devastated
communities across eastern
Australia.

Climate change is increasing the likelihood and impact of extreme weather events.

The 2019/20 bushfires devastated communities across eastern Australia. Tragically,
33 people died and extensive smoke coverage across much of eastern Australia may
have caused many more deaths. Over 3,000 homes were destroyed. Estimates of the
national financial impacts are over $10 billion. Nearly three billion animals were killed
or displaced and many threatened species and other ecological communities were
damaged. Smoke travelled hundreds of kilometers, adversely affecting 80% of the
population. The effects were felt across Victoria.l

Human-induced climate change has boosted Australia’s bushfire risk by at least 30
per cent.?

As the level of government that most directly faces the impacts of climate change
through control of assets and services that are impacted, and through providing
services to vulnerable members of the community, councils play an important role in
working with their community to reduce greenhouse gas emissions and prepare for
the changing climate.



This training will help you understand how to do this.

Image credit: Allison Marion.
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The role of local government in helping the community adapt to climate change and
reduce emissions is recognised in Victorian legislation.

Changes to the Local Government Act 2020 have strengthened the need to consider
climate change risk in council decision-making processes.!

We also know that doing nothing to tackle climate change will have a huge cost to the
economy.

The risk of avoiding action are too great to ignore— business as usual no longer
applies.?
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The climate
1s changing
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The climate is already changing.

We need to urgently cut emissions —also known as mitigating climate change - and
support our communities to do so too.

We also need to plan, prepare for and respond to the impacts of climate change. This
is known as adapting to climate change.?

This training will give you a basic understanding of why the climate is changing and
what you can do with your community to mitigate and adapt to the changes.
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Climate change 1s a risk
for Victorian councils

- Planning & building

« Health & community services

- Assets & Infrastructure

+ Operations, maintenance, waste
services

+ Parks, conservation & recreation

« Emergency management

+ Finance & insurance

+ Legal liability
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Climate change affects all areas of council operations — from planning to parks and
recreation to maintaining assets to carrying out community services. It will impact on
your community and how you support them.

Heat, fire, reduced rainfall, and extreme weather events such as storm surges and
intense downpours already have an impact on council and communities.

As a council, you’ll want to consider:

* Will homes and businesses be increasingly exposed to fire and floods?

* Do our planning policies push for zero carbon, climate resilient homes?

* How will we continue to deliver services to our most vulnerable?

* How will changes such as anincrease in heat wave events impact on the physical
and mental health of our residents?

* How can we support our residents to transition to cleaner forms of energy and
ensure their homes are resilient to future changes in the climate?




Will our drainage assets be able to manage increasingly intense storms and
flooding?

Will road maintenance need to be increased to deal with the impact of higher heat
on bitumen?

How do we ensure staff can safely continue to deliver service standards?

How do we protect the native vegetation that acts as a carbon sink and cools our
urban areas?

Will we be able to maintain our parks in extreme weather?

How will we ensure our open spaces provide cool and shaded areas?

How will we provide energy to our leisure centres in a future that’s phasing out
fossil fuels?

How will we cope with higher attendance at our aquatic centres on the more
frequent hot days?

How does our emergency management system cope with the increased risks?

Are we prepared for longer fire seasons, or for low-risk areas now being ata higher
risk of fire?

Will we be able to getinsurance for our assets in the future?

Will we be found negligent for failing to act on known risks?

What are the costs to individuals, the community and council if we don’t embed



changed conditions into our decision-making?

* What do our community expect of us in protecting them from the impacts of
climate change?

Image credit: Hobsons Bay - Flooding - Esplanade and Sargood St
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The good news is that local governments are already leading the way on climate
change action.

Councils are tackling climate change through their own operations and by supporting
their communities.

They are introducing ambitious emissions reduction projects. They are also helping
their local communities adapt to the impacts of climate change.l

Nearly 100 councils across Australia have declared a climate emergency as their way
to take action on climate change.2

It’s important that councils consider climate change across their whole remit, and
don’t just leave it to the environment team.?

But councils also recognise they can’t do it alone, so they partner with and advocate
to other levels of government, who do have greater powers to tackle climate change?
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Joint purchasing of

renewable energy
for council’s own
operations

As mentioned, climate change affects all areas of council operations — from planning
to parks and recreation to maintaining assets to carrying out community services.

This means as a council you have the power to directly tackle climate change through
your operations.

This includes land use planning, the way you manage their assets, and your own
energy use.

The City of Melbourne led a power purchase agreement to provide 100% renewable
energy for itself, three other councils and public and corporate partners.!

This is now being replicated on a large scale across Victoria, with 47 councils involved
in a local government renewable energy power purchase agreement led by City of

Darebin.

This will reduce emissions and enable councils to be more resilient to changes in the



electricity market. 2

Image credit: City of Yarra Climate Emergency Plan https://www.yarracity.vic.gov.au/-
/media/files/about-us/strategies/coy climate-emergency-plan web.pdf?la=en
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Environmental Upgrade Finance
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Councils are community leaders, making a direct impact on emissions and
adaptation, and leading by example.}

You can communicate with your communities on what is happening with climate
change and support them to take action. This supports residents and businesses to
reduce emissions and adapt to climate change for areas where you don’t have direct
control.

One of the great challenges businesses face in becoming more sustainable is access
to capital. Paying upfront is often not feasible, and traditional finance terms may not
work. Environmental upgrade finance (also known as building upgrade finance) solves
this problem.

By engaging local councils as the third party in the agreement, businesses can access
affordable terms, including repayment terms of up to 20 years. The changes link the
finance or loan to the building rather than the building owner. This means that loan
repayments can be made through a property charge, just as council rates are paid.

This unique finance arrangement can help make environmental upgrade projects



affordable for businesses, and in many cases they can be cash flow positive, where
the savings from the upgrade exceed loan repayments.

Upgrades can be for solar, water or energy efficiency, waste minimisation methods, or
climate adaptation measures. ?

The economic benefits from making those changes for businesses have the potential
to drive +54.5B of investment and +18,000 jobs across Victoria.3

Over 30 councils in Victoria offer this support to their businesses*

Image credit: City of Melbourne
https://www.melbourne.vic.gov.au/community/greening-the-city/green-
infrastructure/Pages/green-roofs-walls-facades.aspx - permissions may be needed
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Partnerships for urban greening
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Councils are also partnering with other councils, businesses and levels of government
to successfully drive through changes that aren’t in their control.

Greening the West is an example of a collaboration between water authorities with
western metropolitan municipalities and other stakeholders, to achieve change at
scale and shape the urban environment to adapt to climate change.

Urban greening not only makes more beautiful places to live, it also creates cool
shaded spaces, animportant consideration in increasingly hot, urban environments
where heat can be deadly.!

One flagship project under Greening the West is Greening the Pipeline. The aim of
Greening the Pipeline is to turn a 27km decommissioned sewer reserve in
Melbourne’s west into a linear parkland. A 100m pilot park has been set up in
Williams Landing to showcase the potential of the project in the rapidly expanding
inner West to create cool community space. The park also showcases best-practice
integrated water management. This project is a partnership between Wyndham City
Council, VicRoads, Melbourne Water and City West Water3




Image credit: Greening the West 2020, project partners [screenshot], accessed
11.12.20, available at https://greeningthewest.org.au/Permissions may be required
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Advocating for change

To act with the urgency needed to tackle climate change will require action from
more than just councils. Councils have a strong role in advocating for change.

The report from the 2020 Parliamentary Inquiry into tackling climate change in
Victorian communities demonstrates the important role that advocacy from councils
can play in highlighting priorities across local and State Government. The Inquiry
report found that home energy efficiency upgrade programs have health, comfort
and wellbeing benefits in addition to lowering the cost of energy bills and reducing
carbon dioxide emissions.

A number of submissions from councils called for more support into home energy
efficiency. Arecommendation from the Parliamentary Inquiry was that the Victorian
Government significantly increase the scale of programs to upgrade the energy
efficiency of the homes of low income Victorians.!

The Government has now released its response to the enquiry.

Image credit: Sustainability Victoria https://www.sustainability.vic.gov.au/You-and-
your-home/Building-and-renovating /Energy-Smart-Housing-Manual
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Working together
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The great thing is your council is not alone.
In Victoria, many councils work together through their Greenhouse Alliance.!

These Alliances, which cover most councils in Victoria, are networks of councils acting
on climate change.

They share best practice, build capacity, develop and deliver projects, conduct
research and advocate for local government. The Alliances also work together on

issues that cut across Victoria like large scale projects and advocacy.

The 2019 Victorian Greenhouse Alliances conference attracted around 300
participants from across the state.?

The Victorian Government works with the Greenhouse Alliances to connect to local
government on climate change.?

Some councils who aren’t part of a Greenhouse Alliance work together through
climate change networks or on joint projects, or join in with work led by Alliances.
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As you can see, local governments are well and truly acting on climate change. You'll
learn about more examples during this training.

Image credit: NAGA (2018) Greenhouse alliances conference [photograph].

References

1. Victorian Greenhouse Alliances, N.D., ‘Home’ accessed 14.12.20, available at:
http://www.victoriangreenhousealliances.org/

2. Victorian Greenhouse Alliances, N.D., ‘Annual Conference’ accessed 17.12.20,
available at: http://www.victoriangreenhousealliances.org/annual-
conference.html

3. DELWP (2016), Victoria’s Climate Change Adaptation Plan 2017-2020, Victorian
Government, Melbourne.

11



What this traming will cover

. Climate change science and impacts

. Climate change impacts on councils
Understanding climate risk

Local government roles and responsibilities
Business and community responses to climate
change

Climate change action in local government
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There are 5 parts in this training:

1. Climate Change and it’s impacts

2. Climate Change Impacts on Councils

3. Understanding Climate Risk

4. Local government roles and responsibilities

5. Business and community responses to climate change
6. Climate change action at Council

This training will help you understand the kind of questions you can ask to embed
climate change across your council’s strategies and operations and how you can
support your community to tackle climate change.
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