$8 CITY OF MELBOURNE

LEADING THE WAY IN FINANCIAL PLANNING AND CLIMATE CHANGE

C I— I MATE C HA N G E A N D C ITY O F M E L B O U R N E Ililivggta mgigﬁgzrc?jség?\t;(;gment documents found or publicly available.

The Climate Change Adaptation Strategy 2009 mapped out None No consideration of climate change in financial management documents.
our adaptation approach based on an in-depth risk Basic General statements about climate change (e.g. in the introduction).
assessment. Since then’ Melbourne,s Climate context has Intermediate | Prescribed responses/guidance for one climate change issue (e.g. sea level
evolved, population growth projections have increased, and rise) AND/OR one council function (e.g. land use planning) only.

g|0ba| and natiOnal pOlICy and regulati()ns nave Changed_ High Climate change adaptation is recognised in financial planning (more than one

climate change issue AND/OR council function). But the financial management
documents do not guide innovative finance or investment policies.

The Climate Change Adaptation Strategy Refresh 2017

. - - Advanced Climate change adaptation is well-budgeted for and resources allocated for
prOVI_deS an up_dated vision and goaIS-, and_ the new a_‘Ct!OﬂS mainstreaming, Consideration for climate change in investments and/r
requn‘ed 1{0) dellver them_ The refresh |dent|f|ed 26 pnOnty investment policies etc. is stated, Innovated finance mechanisms may also be
risks, clustered around four themes. shest aged

WHY IS FINANCIAL PLANNING AND CLIMATE

VISION

Insufficient water Inundation from
supply impacting flooding, storm
on the health and surge, sea level rise

CHANGE IMPORTANT?
Sreen irseractre Climate change poses physical and economic risks to

infrastructure

our municipality and community, and increasingly, direct
financial risks to our organisation and operations.

PRINCIPLES

Storm events
affecting emergency

s, Sle Including climate change in our financial planning
S sy clctrcty domand £ 4 ¥ cconomic actvtis allows us to consider investment priorities and consider
the financial impacts that we should prepare for and
manage.

: : The Asset Management Strategy 2015-25 notes that key
Our 10-Year Financial Plan shows assets are affected by climate change and maps out how

how we p|an to deliver the vision for we will meet thesi challenges, take opportunities, and .
. : manage our assets. = @ T

the city’s growth, prosperity and ) Bl =

liveability. It was informed by a

Over the past five years we have spent over $50 million

People's Panel of 43 representatiVeS- dollars to implement actions to enhance our natural ECOSYSTEM-BASED ELIAE Apmm
The Panel identified climate Change environment and it is anticipated that this level of e 0 HILLIOK 2010-2015
expenditure will continue into the foreseeable future. o ﬂ‘

g )

adaptation and mitigation as priorities
for investment and recommended _ .

: : Failure to understand and respond to the changing
that the City be bold, creative and climate and extreme weather events is identified as a key

Innovative when p|anning for climate corporate risk on our risk register. We regularly report and
review the controls we have in place to mitigate the

change. impacts of climate change.

STRATEGIES

OUTPUTS

INCREASE STORM- INCREASE GREEN DOUBLE CANOPY ENHANCE  ADAPT TO CLIMATE INCREASE BULDING BECOME A CARBON
WATER HARVESTING SPACE COVER BIODIVERSITY CHANGE GREENING NEURAL OTY

GOAL = TO COOL MELBOURNE BY 4°C

IMPROVE LIVEABILITY, RESILIENCE, m
COMMUNITY HEALTH AND BIODIVERSITY mwsasnan

BENEFITS

Getting buy-in from community - The People’s Panel showed us our community want us to increase
funding allocated to this work to maintain the city’s liveability. Community support provides a strong

Agile decision-making, based on sound basis to justify the cost of adaptation actions.

evidence, Is important in a rapidly changing
environment. We must find opportunities to
ensure efficient, climate-adapted assets are
In place to meet the city’s future service
needs. The above strategies help enable

Recognising the multiple benefits of our actions - Adaptation action can deliver multiple benefits for
our community, helping to justify costs. We can now better quantify the benefits of green
Infrastructure and water sensitive urban design. For example, installing stormwater harvesting
systems not only builds resilience to drought but helps reduce pollution going to our waterways and in

this. some cases can reduce flooding.

Implementation of the Climate i Finance options Climate risk management Understanding progress
Change Adaptation Strategy is We plan to partner with the We are working to further embed We are developing a monitoring
underway. The strategy will be insurance industry and adaptation considerations into and evaluation framework
delivered over a multi-year period. . government to explore options for COM policies, procedures and Including targets to help track
Delivery of these actions will . finance mechanisms that help governance (including and report on progress and
transition the City of Melbourneto an i  leverage funds for adaptation. procurement). Impact of the strategy.

‘Advanced’ rating.
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