Place-based Climate
Change Adaptation

Guidance Notes

Overview
Victoria’s climate has changed, and this is expected
to continue in coming decades1 with increasing average
temperatures, decreases in average rainfall, and higher
frequencies and intensities of extreme weather events.
Downscaled climate projections2
demonstrate that the climate
will not change in the same way
in every region. E.g. projected
changes in temperature are higher
inland compared to coastal regions
and more ‘very high’ fire danger
days for alpine regions are expected.
People value the places and
communities of Victoria in
many ways.

As climate change manifests,
and as demographics and cultures
change over time, its impacts will
be experienced in very different
ways across regions, communities,
and households.
Therefore, a one-size-fits all
approach does not adequately
address the diversity of needs,
values, impacts, and issues that
a changing climate will bring.

…a one-size-fits all
approach does not
adequately address
the diversity of needs,
values, impacts and
issues that a changing
climate will bring.

Supporting
our regions
to adapt
The Victorian
Government is
committed to
helping communities,
individuals, and
organisations
to work together
to adapt effectively.
Supporting Our Regions
to Adapt is a $9.32m
4-year program funded by
Sustainability Fund, of which
Regional Climate Change
Adaptation Strategies are
a flagship initiative.
A series of guidance
notes has been created
to support development
of these strategies. These
notes were co-designed
between government and
academic experts in the
field of adaptation.
Each note has some
theoretical background,
and some practical tools
and steps to support
development of communityled strategies. The guidance
notes provide a flexible,
guiding framework for the
emergence of diverse
approaches to adaptation,
through working with local
and regional stakeholders
and communities.
These notes apply to any
group or organisation
that may be leading,
facilitating or supporting the
development of place-based
climate change adaptation
strategies and plans.

Guidance notes summary
Regional Climate Change
Adaptation Strategy

Guidance Note 1

Place-based adaptation
concepts and approaches
Adaptation needs to be equitable and
enable sustainability
Climate change is already negatively impacting
on people and natural systems, increasing
vulnerability and threatening human and ecological
health and livelihoods.
The decisions we make now
about how to adapt to climate
change will enable or constrain
possible positive futures. The
needs and objectives of adaptation
can be challenging to identify
and agree upon, because the
impacts of climate change
interact in complex and contextdependent ways with human and
environmental systems.
Vulnerability to the impacts
of climate change follows patterns
of existing vulnerabilities and
social disadvantage. Therefore,
for adaptation to be equitable and
sustainable it should aim to be
transformative; to target the root
drivers of existing social and

ecological injustices, not just the
effects; and avoid creation of
further inequities.
If it does not do this, adaptation
risks reinforcing existing
practices and institutions that
currently drive inequalities and
unsustainable outcomes.

For adaptation
to be equitable and
sustainable it should
aim to be transformative;
to target the root drivers
of existing social and
ecological injustices

Guidance Note 2

Establishing a
Learning Framework
Purpose
Establishing a learning process early in the
planning phases is a fundamental component
of climate change adaptation, and it is more
than just monitoring, evaluation, reporting and
improvement or adaptive management.

Learning is fundamental to
adaptation because adaptation
is a complex social and
environmental problem that
requires action and collaboration
at different scales, involving various
organisations and individuals with

a range of values, visions, needs,
risks, vulnerabilities, etc, and
all of these interact in complex,
dynamic ways, including with the
changing climate.

Learning is fundamental
to adaptation because
adaptation is a complex
social and environmental
problem that requires
action and collaboration
at different scales

This means, no single individual
or organisation has ‘the answers’
or the right way to ‘do’ adaptation.
It also means without some
understanding of the ‘system’
or region, and a capacity to learn
as we implement adaptation
actions, our actions could have
negative consequences, lead to
maladaptive outcomes, undermine
sustainability or justice efforts.

Regional Climate Change
Adaptation Strategy

Guidance Note 3

Developing a vision, goals
and change narrative
Purpose
Developing a vision(s) of the region’s future, adaptation
goals and change narrative will help to clarify the
purpose of the adaptation strategy and can provide
a central criterion against which potential adaptation
options can be considered. These will be a reference
point for further stages of planning but may well be
revised and changed throughout the planning process.
Initially, the regional adaptation planning team and stakeholders will
draft the vision/s, goals and change narrative. However, as the plan
is developed over time, and more stakeholders are engaged, they will
be revised and refined. At the end of the planning process, the regional
climate change adaptation strategy should have a:

Initially, the regional
adaptation planning
team and stakeholders
will draft the vision/s, goals
and change narrative.
However, as the plan
is developed over time,
and more stakeholders
are engaged, they will
be revised and refined

Guidance Note 2
Establishing a learning framework
Helps planning teams consider how they will
establish an ongoing learning process that can
be referred to throughout the planning process,
including implementation, and evaluation processes.
Emphasis on reflection, ‘triple loop learning’ and the
use of multiple sources of information.

Guidance Note 3
Developing a vision, goals
and a change narrative
Helps to clarify the purpose of the regional
adaptation strategy against which potential
adaptation options can be considered.

• Regional Adaptation Vision(s) – Why do we want to adapt?
• Adaptation Strategy Goals – What is adapting?
• Regional Adaptation Change Narrative – What is the path we think
we will need to take to reach our vision and goals?

Regional Climate Change
Adaptation Strategy

Guidance Note 4

Understanding
the Region
Purpose
Gaining an in-depth understanding of the region
as a system or set of systems is fundamental
to identifying key adaptation challenges and
a place-based approach.
There are numerous methods
and approaches that can be
used to develop this understanding.
Each will provide different
insights, and those insights will
depend on who is involved and
how they are involved.
Therefore, the work of
understanding the region
is necessarily an ongoing and
iterative process, which needs
to involve diverse stakeholders
in different ways throughout
the planning process.

Guidance Note 4
Understanding the region
Helps guide processes for developing an in-depth
understanding of the region as a system or set of
systems and identify adaptation challenges.

…the work of
understanding the
region is necessarily
an ongoing and
iterative process…

Regional Climate Change
Adaptation Strategy

Guidance Note 5

Exploring
Multiple Futures
Purpose
It is important to explore multiple futures in adaptation
planning – because we simply cannot project the
precise magnitude and rate of climate change, and this
challenge is pronounced by its interaction with multiple
social and economic drivers of change. Exploring
multiple futures can enable us to test our thinking
and explore the robustness and flexibility of different
adaptation options and actions.

Exploring multiple futures
can enable us to test our
thinking and explore the
robustness and flexibility
of different adaptation
options and actions.

Regional climate change adaptation strategies are being developed
to respond to current and projected climate (and other) change.
The uncertainties in our ability to project the precise magnitude and
rate of the future climate are particularly pronounced at a local scale 1,2
because of local variations.

Guidance Note 5
Exploring multiple futures
Helps to understand why and how to consider
multiple possible futures in adaptation planning.
Identifies different methods and resources for
doing so.

Even greater uncertainties stem from social drivers, including our responses
to climate change, and changing and diverse value systems. Other complex
social and ecological interactions also must be taken onto account. Because
of these compounding uncertainties, adaptation planning that uses a small
number of climate change scenarios, a single ‘most likely’ future, or ideas
of ‘optimal responses’ is high risk. Such plans also risk developing the wrong
options over the long term or even making matters worse. As such, it is
essential to test our thinking and plans against multiple plausible futures
in order to consider the robustness and flexibility of different adaptation
options that appear to perform well across those multiple possible futures.

Regional Climate Change
Adaptation Strategy

Guidance Note 6

Identifying and
prioritising actions
Purpose
Identifying and prioritising adaptation actions is at
the core of adaptation planning. The purpose of this
guidance note therefore is to suggest some ways
of thinking about and identifying potential adaptation
actions that can then be prioritised.
While there is no one ‘right’ way to identify adaptation actions, there are
number of useful steps that can be worked through to help guide their
identification and prioritisation. This guidance note therefore provides some
‘food for thought’ about how to approach identification and prioritisation
of adaptation options at various stages through the planning process.

Overall, the regional
climate change adaptation
strategy should promote
an ongoing process to
initiate, enable, support
and scale-up adaptation
actions across the region

Overall, the regional climate change adaptation strategy should promote
an ongoing process to initiate, enable, support and scale-up adaptation
actions across the region. It should also identify issues that might be more
productively addressed at a local or state-wide scale – these may already
exist or may develop through more localised, targeted actions with a region.
Therefore, when it comes to identifying and prioritising actions for
a regional climate change adaptation strategy, it is important to have
a diversity of actions that can stimulate adaptation in multiple ways and
on multiple scales e.g. from infrastructure solutions, institutional or policy
change to measures, actions to enhance learning or connect different
stakeholders. They may be designed to change parts of the system towards
a desired future or to maintain things as they are.
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Explanation and background to place-based
adaptation concepts and approaches that
are relevant for adaptation strategies and planning.

Climate change adaptation
policy and practice is about
making complex, value-laden
decisions with far-reaching,
path-dependent consequences
in the context of highly uncertain
knowledge about future climate
trends and impacts.1

Regional Climate Change
Adaptation Strategy

This Guidance Note seeks to help
adaptation planning teams and
stakeholders think about how they
will establish an ongoing learning
process that is mutually understood
by all parties involved and can be
referred to throughout the planning
process, including implementation
and evaluation.

Guidance Note 1
Place-based adaptation planning
concepts and approaches
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Guidance Note 6
Identifying and prioritising actions
Helps identify ways of thinking about and
identifying potential adaptation actions that
can then be prioritised.

1.
2.

Victoria’s Climate Science Report 2019
Victorian Climate Projections 2019
(https://www.climatechange.vic.gov.au/adapting-to-climate-change-impacts/victorian-climate-projections-2019)
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Disclaimer
This publication may be of assistance to you but the State of Victoria and its employees do not guarantee that
the publication is without flaw of any kind or is wholly appropriate for your particular purposes and therefore
disclaims all liability for any error, loss or other consequence which may arise from you relying on any information
in this publication.

Accessibility
If you would like to receive this publication in an alternative format,
please telephone the DELWP Customer Service Centre on 136186,
email customer.service@delwp.vic.gov.au, or via the National Relay Service
on 133 677 www.relayservice.com.au. This document is also available on the
internet at www.delwp.vic.gov.au
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